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Who am 1?
Prof. Dr. Bob de Wit

What do | do?

Inspirational speaker on the digital revolution
Director, Strategy Works / Strateqy Academy
Professor, Nyenrode Business University
Author of international bestsellers

How to reach me?

- +31(0)6 5377 8151
- B.deWit@Strategy-Works.com

Recent publications STRATEGY

BOB DE WIT

Strategy: An International Perspective (6" edition, 2017)
Strategy Synthesis (51" edition, 2017)

Bobcasts (produced by Nick and Lorenzo)

“We gaan een superelite humanoidras krijgen” 2017
“Afscheid nemen van een dikke overheid en een dikke
markt”, met Jeroen den Uyl 2018

“Op de intensive care van E-Health: het zorgsysteem
met zwaar overgewicht”, met Leonard Witkamp 2018
“Van big ideas to giant leaps — creatief denken en
ondernemen”, met Jenny Elissen 2019

“Henk Ovink — The Water Guy — de man die Obama
aan het polderdenken bracht” 2019

‘Het flexibele woon-werk-kantoor (‘Smart Hubs’), met
Ricardo van Loenen 2019

‘Bunq: Bank of the Free’, met Founder / CEO Ali
Niknam over hoe ‘ziek’ de bancaire wereld is 2019
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2017 2027
Resourcing digitization Digital applications
(Big Data, Artificial Intelligence, VR/AR) (Machine learning, Cyborgs?)

Alphabet

Microsoft
$644B

543B

Facebook
$518B

erkshire Hathaway
4528

Johnson & Johnson
$374B

xxon-Mobil
350B

JPMorgan Chase
$340B

Wells Fargo & Co.
$266B
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The ‘vertical’ impact of the digital wave
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Digitization: Big Data
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Digitization: Big Data

'm UnitedHealthcare

Walmart
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Clustering data to sell
personalized adds

Analysing risks to price
health care insurance

Industry

Optimizing stock & supply chain
to increase efficiency and lower costs

Agri cultural
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Digitization: Internet (of Things)
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Digitization: Virtual & Augmented reality
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Digitization & Machines: Robotics
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Industry

Agri cultural

Digitization

Big Data

Internet
(of Things)

AR/VR

Robotics

3D Printing

Industry
platforms

Blockchain

Smart Farming

Biotechnology




STRATEGY @NYENRODE

WO K BUSINESS UNIVERSITEIT

Digitization & Markets: Industry platforms

Digitization
Big Data
WORLDS LARGEST TAXI
COMPANY OWNS NO TAXI'S Internet
(of Things)
AR/VR
LARGEST ACCOMMODATION
PROVIDER OWNS NO REAL ESTATE
Robotics
Industry
Booking.com 3D Printing
TRAVEL FARE Industry
AGGREGATOR WEBSITE platforms
Blockchain
Smart Farming
M Agri cultural
OST POPULAR DATING Biotechnology

APPLICATION
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Digitization & Markets: The Blockchain

Overhead reduction and crypto value transactions

Industry

Agri cultural
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Digitization & Markets: The Blockchain

Decentralized buying and selling of electricity Digitization
ECE?ER%LT:IC Initiatives Reports Events About & English v TopLink Q Blg Data
e
Internet
Blockchain  Environment and Natural Resource Security  Electricity (Of Th|ngS)
In this Bangkok neighbourhood, you can ARNR
buy and sell electricity using Blockchain
' Robotics
Industry
3D Printing
Industry
platforms
Blockchain
Smart Farming
Agri cultural
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Digitization & Nature: Smart Farming

“Precision agriculture allows plants and animals to get Digitization

treatment with great accuracy per square meter or even per Big Data

plant, by using GPS, sensor technology, ICT and robotics”
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Digitization & Nature: Biotechnology

“Manipulation (through genetic engineering) Digitization

of living organisms or their components.” Big Data
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Digitization & Nature: Bio technology

1. Harvest muscle t|ssue

3. Grow burgers from 1 cell

M by~ Srown’

Cheaper

Faster

More environmental
friendly

Safer

WORKS

Industry

Agri cultural
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A fifth wave STRATEGY
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Digital Kasparov and Deep Blue (1997)
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Artificial intelligence: a realistic view

Haha that's adorable

the funny robot can >
do monkey tricks! | The fuck?:

-/
EINSTEIN J-ocomommeeeeeee =0 X z --------------------

DUMB HUMANJ -================cmmccccccce - -

o] 11 T S B A i i

Al

INTELLIGENCE
BIRD | -------mmmmmm oo e e

Intelligence

L R

2025 - 2029

Source: http://waitbutwhy.com/2015/01/artificial-intelligence-revolution-1.html
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Artificial intelligence: “By 2029, Al will have human-level intelligence”

2029 is the consistent date | have predicted

ffor when an Al will pass a valid Turing test
2and therefore achieve human levels of of

iintelligence. have set the date 2045 for the
‘Singularity’ which is when we will multiply

s our effective intelligence a billion fold by
Kurzweil Claims That the merging with the intelligence we have

3

Singularity Will Happen by 2045 created.”

by Dom Galeon and Christianna Reedy

-
«
@ Stdle Grut/NRKbeta
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Artificial intelligence 2019: Fake Linked Profile Katie Jones

Raphael Satter @ RightsCon & w
@razhael

Last month | my attention was drawn to something
suspicious: A fake LinkedIn profile connecting to
Washington think tank types and senior US officials.

Even weirder: Her face itself appeared to be fake.
apnews.com/bc2f19097a4c4f...
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Artificial Intelligence & Computing: Machine learning

IBM’s Watson

Say Hello to Watson

Cognitive computing is forging a new partnership
between humans and computers that scales and
augments human expertise.
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Artificial Intelligence & Computing: Machine learning

Meet Al lawyer ROSS

FINANCIAL TIMES

= @

a :
— o?c Washington Post
emocracy Dies in Darkness
; BlackBerry CEO aims for A —
P . . + Addto myFT comeback: “What iPhone st ot o . :
Artificial Intelligence and Robotics -— represents, we l]liﬁ.\(x‘(‘]‘f‘l a HP'Zus: Debate between ({]’::')“_"" _“""é‘ s
¥ Privacy and security is - n'); l'()gl"yls ot the
Legal firms unleash off T

‘issue of our age’ i
g anli-harassment
‘ . lawn
Artificial intelligence will aufomate routine legal tasks so

Innovations crackdown

Meet ‘Ross.’ the newly hired legal rohot

By Karen Turner

[
MailOnli v
aQulunine :
Home | News | U.S. | Sport | TV&Showhbiz | Australia | Femail | Health F={4EL0H Money | Video | Travel | Fashion Finder
Latest Headlines | Science | Pictures | Discounts 2

Enter your search  [S}f JSTEUEY]

Your Al lawyer will see you now: IBM's [#5: 0

ROSS becomes world's first -
artificially intelligent attorney

+ The ROSS platform is built on IBM's Watson cognitive computer
D Download our b\’ Download our
iPhone app " Android app

« Lawyers ask questions in natural language and get relevant answers

« IBM is teaching ROSS other areas of law to expand system into all firms
Today's headlines Most Read |

By STACY LIBERATORE FOR DAILYMAIL.COM e s
PUBLISHED: 00:02 GMT, 14 May 2016 | UPDATED: 18:04 GMT, 16 May 2016 from Earth? Weird planet.ike object

hafflas astronomers
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Artificial Intelligence & Computing: Autonomous Smart Things

Autonomous vehicles
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Artificial Intelligence & Computing: Virtual Beings

. . . . Avrtificial
The “world’s first” Al news anchor has gone live in China Intelligence

Human Level
Intelligence

.' Digitization
¥ Sl = U Al ANCHOR
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Artificial Intelligence & Machines: Robotic Beings

Sophia, the first robotic citizen of Saudi Arabia
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Artificial Intelligence & Machines: 3-D Production

Mass-customized manufacturing
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Artificial Intelligence & Biotechnology: Cyborgs
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Artificial Intelligence & Biotechnology: Sapiens 2.0
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Industries are changing (or going to change) fundamentally

Mobility Valuation Health Safety
@ @

bitcoin

Digital

Industry

Agriculture




Strategy development: STRATEGY | eBNYENRODE
Exploration PLUS Exploitation BUSINESS UNIVERSITELT

Improving the current business

Exploitation

-

Developing the business of the future

2019 2021 2024 2029
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Breaking News! Al news anchor expects a societal revolution
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Al ANCH(

English Al Anchor
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For more information: Contact us!

Michael van Everdingen Prof. dr. Bob de Wit Christien van Rijs

Chief Liaison Officer Hofplein 20 (Spaces)

3032 AC, Rotterdam

T: +31 103100845

M: +31 6 3445 5766

W: www.strateqgy-works.com



http://www.strategy-works.com/

